Sustainable Procurement and Supply Chain Services

Delivering environmental and financial value

You can save money and the environment by ‘greening’ your organisations spend and
making procurement a part of your sustainability strategy

ECO-Buy, the Centre for Excellence in Environmental Purchasing, can help with all
facets of embedding sustainability into your procurement and supply chain

With over 10 years of award winning experience delivering successful and practical
green purchasing programs, utilising a suite of leading practice tools and resources,
and staffed by a professional and passionate team, ECO-Buy provides advisory and
project management services in the following areas:

Procurement

Spend assessment and prioritisation; Benchmarking; Performance assessment;
Strategy and policy development and implementation; Purchasing frameworks and
checklists; Contract and tender development and review; Product assessment and
selection; Staff engagement/education; Behaviour change management; Tracking and
reporting

Supply chain
Supply chain review and risk assessment; Supplier selection and evaluation; Scope 3
emissions; Supplier engagement/education

Product and service development
Product analysis and strategy; Research; Life cycle assessment; Verification and
certification; Environmental claims and marketing;

Research
Best practice approaches/tools; Purchasing and scope 3 emissions; Life cycle
assessment; Quantifying environmental benefits

Training
Customised training programs; tailored development and delivery
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